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SMALL GRANT PROGRAMME GUIDELINES & APPLICATION FORM
Revised: Guidelines June 2020
These guidelines for our small grant programme describe our current grant making policy and explain how to apply to us. If you need clarification on whether your project fits within our policy, please telephone our office to discuss it with a member of staff. 
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HISTORY OF THE FOUNDATION

Sir Charles Hayward was born in 1893 in Wolverhampton, Staffordshire. In 1911, he started his own business making wooden patterns for the developing engineering trade. His early involvement in the motor industry proved to be a springboard for his later success culminating in the formation of Firth Cleveland Ltd. He was Chairman from its inception in 1953 until 1973 when he retired.

Sir Charles used his personal fortune to establish and endow two charitable trusts, The Hayward Foundation and The Charles Hayward Trust. The two charities were combined on 1 January 2000, to become The Charles Hayward Foundation.

MISSION

· The Foundation seeks to be an independent and effective grant maker
· The Foundation seeks to be clear and transparent in its activities
· The Foundation sees the value in supporting activities which have been demonstrated to work and can be replicated, but is also open to creative approaches
· The Foundation seeks to promote self-reliance and independence in individuals and groups
· The Foundation strives to be approachable, responsive and professional in all its dealings
GENERAL GUIDELINES

The following information is intended to provide a general overview. After which, it is important that you refer to the small grant programme’s funding categories for specific information and guidance. 

Geographical area: 

The area of operation for our small grant programme is the British Isles. We consider the quality of projects more important than their geographical location.

Who can apply? 

We only fund UK registered charities.

Grant programmes: 

Our small grant programme currently make grants in the following categories for charities with an income of less than £350,000:

· Social & Criminal Justice

· Older People

If your charity has an income of more than £350,000 please see our separate main grant programme guidelines. Please note that we do not run a main grant scheme for Older People programmes. For information on the types and size of grants we make, please refer to specific category guidelines.
Our funding priorities: 
Generally, when funding projects, we value projects that develop, expand and replicate a tried and tested approach but we are also interested in supporting creative solutions to problems which seem to be entrenched and elude resolution.

We value projects that are preventative and provide early intervention.  We favour projects that respond to a well researched and clear need, provide intervention based on evidence of what works, are able to demonstrate value for money and have a clear understanding of short-term effects and long-term impact of the intervention they propose.
What we do not fund: 
Individual categories may have their own additional exclusions, but generally we do not fund the following:

· General appeals

· Core costs

· Individuals

· Grant making charities

· Loan and deficits

· Endowments

· Retrospectively, i.e. costs already incurred prior to receiving a decision from the Foundation
When to apply: 
Our small grant programme is a rolling grant programme and applications are considered every two to three months.  
Re-applying: 
Charities that have previously received a grant are asked to wait two years from the date of the grant payment before re-applying. Charities that have applied unsuccessfully must wait one year from the date of declination before re-applying. Unsuccessful applicants may not re-apply with the same project.

SMALL GRANT FUNDING CATEGORIES
Our small grant programme makes more rapid grants to smaller charities delivering projects at the community/grass-roots level in the following areas:
· Social & Criminal Justice

· Older People

Who can apply?
If you are a UK registered charity, with a turnover of less than £350,000, delivering projects in one of the above categories you may submit an application.
How much can I apply for?

The grants are valued up to £7,000 
SOCIAL & CRIMINAL JUSTICE

We fund projects in the following sub-categories: 

We are looking to fund projects at a local and community level delivering an aspect or strands of the following sub-categories. 
· Targeted early intervention programmes aimed at reaching the most troubled and vulnerable families in a community

· Preventative and diversionary projects for young people at risk of offending including tailored interventions identifying and addressing the particular needs of girls and young women
· Programmes, particularly those with a focus on young offenders, combining prison based and community interventions dealing with rehabilitation of offenders, accommodation and support on release, helping with maintaining family relationships, mentoring, and mapping and creating pathways to employment
· Programmes of support directed towards rehabilitating the victims of domestic abuse and criminal exploitation
We do not fund:

· Policy and research

· Uniformed organisations

· Short term interventions

· Generic youth programmes

· Trips and youth volunteering
How to apply:

Please complete the small grant application form, which can be found at the end of these guidelines, and post this along with: a set of your most recently audited or examined accounts, a copy of your organisation’s latest bank statement (please make sure this is for the same bank account to which, should you be successful with your application, your grant will be paid in to), and a list of your trustees, to: Charles Hayward Foundation, Hayward House, 45 Harrington Gardens, London SW7 4JU.
By sending a grant application to us you consent to being contacted in relation to the application and any grant awarded. Please make sure that you have consent from your organisation to pass on its details and if you enclose any beneficiary information it should be anonymised. Our Privacy Policy is available on our website.

OLDER PEOPLE 

We fund projects in the following sub-categories: 

In this category we wish to fund preventative and early intervention programmes being delivered at the community level which allow older people to stay in their own homes and remain independent.  We are particularly interested in seeking out programmes which show some creativity in improving the quality of life of older people.  
· Programmes aiming to alleviate isolation and depression in older people, including informal day care or social, physical and recreational activities
· Programmes which mainly use volunteers to give practical help, assistance and support for older people living in their own homes

· Programmes addressing the emotional and practical needs of older carers

· Programmes designed to meet the specific needs of people with dementia

We do not fund:
· Purchase of minibuses

· Disability access

· Older people’s projects that are restricted to one section of society 
· Community transport

· Community development organisations

· Community buildings/equipment
How to apply:

Please complete the small grant application form, which can be found at the end of these guidelines, and post this along with: a set of your most recently audited or examined accounts, a copy of your organisation’s latest bank statement (please make sure this is for the same bank account to which, should you be successful with your application, your grant will be paid in to), and a list of your trustees, to: Charles Hayward Foundation, Hayward House, 45 Harrington Gardens, London SW7 4JU.
By sending a grant application to us you consent to being contacted in relation to the application and any grant awarded. Please make sure that you have consent from your organisation to pass on its details and if you enclose any beneficiary information it should be anonymised. Our Privacy Policy is available on our website.

APPLICATION FORM FOR SMALL GRANT PROGRAMME
Please first read our General Guidelines and then refer to the specific category guidelines under the small grant programme. Please ensure that you are eligible to apply, and do not appear on the list of exclusions. If you are at all in doubt, please contact the Foundation before submitting an application.
Applications should be completed in full. Once completed please ensure that you keep a copy for your own records and send your completed form, along with a copy of your most recent accounts, a copy of your organisation’s latest bank statement (please make sure this is for the same bank account to which, should you be successful with your application, your grant will be paid in to), and a list of your trustees, to the postal address at the bottom of the form.

	1.
	Organisation name:
	

	
	Address:


	

	
	Contact name:
	

	
	Telephone number:
	

	
	Email address:

(Please ensure where possible that this is not a generic email address, i.e. info@, enquiries@)
	

	
	Charity registration number:
	


	2.
	Please tell us about your charity and its work? Ensure that your answer includes:

· Examples of the range of your work

· The number of beneficiaries and who they are

· Where you deliver these service(s)

	
	


	3.
	i) Project Title:


	
	ii) Which category are you applying under:  (please tick one box)                                         
Social & Criminal Justice                         Older People                                                                          

	
	iii) Please provide us with a description of the project you are requesting funding for, and ensure that your answer includes the following:

· What need your work is addressing and how you know that there is a need for this work 

· Details on the project delivery (including any partnership work)

· Beneficiary numbers for this project

· What you hope to achieve and your plans for monitoring and evaluating the project

	
	

	4.
	Project Costs                                                                                                                      
	£


	
	What is the full cost of the project?
	

	
	What amount are you requesting from The Charles Hayward Foundation (CHF)?
	

	
	If you are not applying to The CHF for the full project costs, how much of the balance have you raised as of the date of this application?
	

	If you are not applying to The CHF for full project costs, please list the other sources of funding you have already secured above, and/or those you have applied for and are awaiting a decision:

	Funding source
	Amount applied for
	Date decision due
	Outcome – have you received a decision, if so, how much were you awarded?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	5.  Please provide a detailed and accurate full project budget below:

	Budget Headings


	Amount (£)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	6. Project Timetable:

	Start date:
	

	End date:
	


DECLARATION 
To the best of my knowledge all the information I have provided in this application form is correct.  The Charles Hayward Foundation may request further information, including additional financial records, and/or ask to arrange a visit to your project.

Information on this form may also be shared with other funders in order to confirm details of previous and current applications and/or grant awards.

In signing this declaration you confirm that your charity’s Managing Director/CEO (or equivalent), along with your board of trustees, are aware of this application being made.  You are also agreeing to contact The Charles Hayward Foundation should there be any major changes to your project.

Signature: ________________________________________Date:_______________________
Print Name: ______________________________________Job Title:_____________________


APPLICATION PROCESS – WHAT HAPPENS NOW?
All applications received by the Foundation are acknowledged and we aim to give a decision on your application within 2-3 months.

Please send your application by post to: 





Charles Hayward Foundation, Hayward House, 45 Harrington Gardens, 


London, SW7 4JU 





You must include:


A copy of the completed application form


Your most recently audited or examined accounts


A list of your trustees (if they aren’t named in your accounts)


A copy of your charity’s latest bank statement (please make sure this is for the same bank account to which, should you be successful with your application, your grant will be paid in to)





Remember to make a copy of your application before sending it to us.

















